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Operations Management & Implementation Plan 
Operations management refers to the administration of all business practices in a way that creates the highest level of efficiency possible within a company. It is geared towards offering services and goods in the most efficient way in order to maximize the profit of a business. Amazon Inc. was initially started as an online bookstore (Edward, 2017). Since the company started, it has expanded its electronic commerce business to offer almost any product to the customers across the globe. The company has been employing a combination of standardization and localization to ensure that it catered for all needs of customers across the world. Amazon has been offering its services to all parts of the world and therefore, it has been vital for the organization to meet the needs of its customers in all the hosting markets. 
It is through localization that Amazon has been in a position to cater for all its international locations. This has been necessitated by the need to meet the requirements of the customers who are located in the hosting market. Also, it is through localization that the company has been able to reshape its marketing strategies following on the needs and preferences of its target customers. In addition, the company has been assisted by market segmentation in ensuring the needs and preferences of the targeted customers have been met. However, the company has been maintaining its core business practices and the brand image irrespective of the market region of operation (Edward, 2017). Through standardization, the company has been able to offer services to its customers in a consistent manner across all markets. This has given Amazon Inc. a chance to leverage its global brand image, while at the same time creating a strong foothold in different global markets.
Amazon Inc. is an online retail platform where the organization sells various products to its clients. It allows the third party sellers to offer different products to the customers as well. Therefore, Amazon Inc. has been acting as an e-commerce retailer and an online marketplace where third party sellers have been selling to the broad customer base of the organization. Amazon Inc. has been emphasizing on establishing a strong brand equity through offering the best possible services to its customer in the online retail industry (Edward, 2017). The organization has realized that its business model is not that unique and it can be imitated by some other organization, which has made the business to create its differentiation through creating a strong brand image, which other companies cannot imitate in any way.
Outline Goals and Objectives
Amazon Inc.’s main goal is to focus on long-term growth by becoming the world’s most customer-centric organization. To realize this goal, the organization is undertaking interactive and generic strategies in order to provide its customers with the greatest convenience, a broad variety of goods and services as well as offering them the lowest price without compromising the good’s quality and safety. These strategies have been supported by Amazon Inc.’s commitment to improve its foundation on innovation through investing so much on technology and innovation (AmazonStaff, 2021). It has also been investing heavily on its Research and Development.  Amazon Inc. has indicated to have a lower cost structure since its online retail business does not require any physical store to target the international market. Subsequently, its satisfied customers have been returning while at the same time performing positive word of mouth that has led to increase in the organization’s traffic. Through the increased demand of the company’s goods and services would lead to increase in the amount of seller customers and product selection.  
Assign Responsibilities
Amazon Inc. has set clear functions and responsibilities. Its employees knows what is expected of them and this makes the assigning of responsibilities an easy job. Before the management assigns responsibilities to the different workers, they determine what needs to get done. They make a list of the tasks that need to be carried out. This results to giving them an idea of the tasks that they need to allocate to different employees. This is followed by checking on the strengths and weaknesses of the different employees and teams (Edward, 2017). This enables the company to assign the different responsibilities to the right employees or teams. 
The company analyzes job descriptions of different positions and aligns them with the right team or employees. Once they have noted where a certain team or employee seems to shine, they assign them the responsibility that caters to their strengths. They refer back to an employee’s job description. Once they have referred back, they get a chance to determine the responsibilities that can be executed effectively by each team or employee.
Implementation Schedule
The project implementation schedule refers to a chart indicating all the tasks that are necessary to complete a project and the related deadlines. A project must be undertaken systematically in order to enable the conclusion of one task before another one is undertaken (UNDP, 2009). The company sets tasks that require to be concluded in some sort of order. Amazon Inc. has set a project implantation schedule for all its different projects (Amazon, 2021). They document the major phases that a project will have to undergo outlining the work to be carried out in order to fulfill the desired project objectives as well as the anticipated deliverables. For instance, from the beginning of a workflow execution to its completion, Amazon SWF interacts with the different people within its workflow process by assigning them appropriate tasks, either decision tasks or activity tasks (Amazon, 2021). 
The company creates a work breakdown structure (WBS) through the project implementation schedule. Through the work breakdown created the company also places the related activities, tasks and responsibilities on a timeline. The schedule outlines the project’s stages and the points at which they overlap on the timeline. The WBS indicates brief descriptions of the project’s stages (UNDP, 2009). This refers to a manageable part of work which has been accurately defined and measured by both deliverables and a time-line. The second thing that the company does sets deliverables that serves as indicators of the progress of the project at any given phase. The company’s project team is guided by key milestones (Amazon, 2021). These key milestones acts as a define check-points that is to be carried out on a regular basis during the implementation process.  
Resource Allocation
Resource allocation refers to the process of assigning and managing assets in a way that supports a company’s strategic goals. Resource allocation entails managing of tangible assets such as hardware in order to make the best use of the softer assets such as human capital. Managers at Amazon Inc. are given the power to make decisions about allocation of the available resources, as long as it will assist them deliver what they are responsible for (Steve, 2015). They employ the use of the Working Backwards mechanism. It is through this document that the managers gets through to the resource owners who can allocate the resources, as well as the collaborators and stakeholders. 
In the event that the resources which are required turns out to be relatively small to the total resources that are available, then it can be allocated at any point within the course of the year if the document is convincing enough and has resulted to gaining sufficient support. This means that there are tradeoffs between the new project and some other commitments since Amazon Inc. like any other organization, is resource-constrained. 
Evaluation Plan
Define Metrics
Metrics refers to measures of quantitative assessment that is commonly applied when assessing, comparing, and keeping track of production or performance. Amazon Inc. has used a set of metrics to build a dashboard that its analysists and management team have been using to review periodically in order to maintain performance assessments, opinions, and business strategies. It has been used in operations, accounting and performance analysis since its start. The organizations executives have been applying metrics to analyze operational strategies and corporate finance. For example, Amazon has been using five main customer metrics to help in calculating its sellers’ ratings. These customer metrics involves order defect rate, cancelation rate, late dispatch rate, policy violations, and contact response time (Edesk, 2021). 
[bookmark: _GoBack]Contingency Plan
A contingency plan refers to a plan that is devised for an outcome other than the usual plan. This is normally sued for risk management for the exceptional risk that might be unlikely to take place but if it does occur, it would have catastrophic consequences. Amazon Inc. has established procedures that it would follow in case an event occurs that is disastrous. The company readies itself by listing all the potential kinds of failures (Micah, 2018). This gives the management team of Amazon Inc. to be able to mitigate such failures. Through the early listing enables them to prioritize these potential failures as the early warning acts as red flags and triggers identification and monitoring of the same issue.  
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